
Refining and Validating the Community  
REsearch Activity assessment Tool (CREAT) 

project description:
We have developed a framework of community-
based organization (CBO) research capacity 
and an accompanying measurement tool, the 
Community REsearch Activity assessment Tool 
(CREAT), in response to the observed need for a 
research capacity tool for CBOs, and to support 
systematic efforts to strengthen CBO research 
capacity. We are currently refining the CREAT 
framework and tool to strengthen content 
validity using a Delphi process with a balanced 
panel of academic and community researchers. 
We are developing consensus-derived domains 
and operational definitions of CBO research 
capacity. Following completion of the Delphi 
process we will field test the refined tool.   

key insights/progress:
•	 We have completed two of the five rounds  

of the Delphi process, and have achieved  
consensus on the framework of CBO research 
capacity and almost all of the definitions  
and key terms. Participants have proposed 
new subdomains and changed multiple  
definitions. 

	 For example: “Research into Practice” 
	 -	Original definition: Using primary and 

secondary data to inform your work.

	 -	Revised definition: Research findings are 
used to identify promising or evidence 
based programs or services to improve the 
health and well-being of the community. 

•	 Panelists are currently reviewing the full  
assessment tool as round 3 of the Delphi  
process. 

project team and partners:
David Fiellin (PI - Yale), Debbie Humphries 
(Co-I - Yale), Maria Ma (research assistant),  
Jim Pettinelli (research support). Review team: 
Natasha Ray, Eric Wat, Jill Bazelon. Delphi  
panelists: Pamela Jumper, Thurman, Amy  
Carroll-Scott, Melody Goodman, Winston 
Tseng, Karen Wang, Gail Newton, Peggy Toy, 
Giselle Corbie-Smith, Georgina Lucas, Marjorie 
Rosenthal, Delight Satter, Christopher Cole,  
Ernest Hopkins, Beatriz Solis, JoAnn Tsark,  
Gloria Giraldo, Eric Canales, Patricia Peretz, 
Marjie Mogul, Bill Kearney, Anna Huff Davis, 
Loretta Jones, Al Richmond.

primary project contact:
Debbie Humphries, Clinical Instructor, Yale 
School of Public Health (debbie.humphries@
yale.edu)
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